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I. INTRODUCTION

Greetings and welcome to the George Fox University (GFU) Master of Social Work (MSW)
Practicum Education Manual.

The motto of the George Fox University Department of Social Work is “Scholarship and
Service.” We seek to train students who are interested in studying and working with diverse
populations in a variety of social service settings. Our goal is for students in the MSW
Program to graduate prepared for a professional life of advanced social work practice with
strong and grounded personal and professional identities.

The Department of Social Work seeks to integrate Christian scholarship within the discipline
of social work. Within the context of a Christian university, this program is dedicated to
providing a community environment where each individual is viewed as unique and valuable
with varied gifts and abilities to use in service to others. Students are provided the
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II. MSW Program Curricul g
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5. Engage in Policy Practice
6. Engage with Individuals, Families, Groups, Organizations and Communities
7. Assess Individuals, Families, Groups, Organizations and Communities
8. Intervene with Individuals, Families, Groups, Organizations and Communities
9. Evaluate practice with Individuals, Families, Groups, Organizations and Communities

The following link:
https://www.cswe.org/getatta`օa
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III. PRACTICUM EDUCATION PROGRAM AND CURRICULUM

Nature of Practicum Education

The intersection of classroom learning and the demonstration of the above core competencies is
afforded to students in practicum education. Practicum education is the signature pedagogy in
social work education. Therefore, extension of classroom learning must be aligned and
demonstrated into components of the practicum education curriculum. Students are evaluated
for competencies in both curricula areas and one does not supersede u



Practicum



https://knowledge.tevera.com/page/knowledgehub-support




In the final spring semester of the generalist curriculum students will attend the SWKG 596;
Introduction to Advanced Practice course. This course will focus on exploring a student’s
calling and vocation within the broad profession of social work. Students will engage in the
above listed practicum placement process within the context of this course in order to
obtain an advanced generalist practicum placement.

During the beginning of spring semester, the practicum placement process begins.
Advanced generalist students will begin with step 6 (above) until the student is solidly
placed with a practicum placement. It is essential for students to express their desired
population of interest and understand their advanced generalist placement must be an
advanced placement. Advanced generalist placements are intended to extend and
enhance generalist or BSW practicum experiences.
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Generalist students will be assessed on the generalist competencies listed below. Advanced
Generalist/Advanced Standing students will be assessed on the advanced generalist
competencies and practice behaviors below, both are found in the learning agreements, which are
on Tevera.

Competency 1: Demonstrate Ethical and Professional Behavior

Social work interns will:
a. make ethical decisions by applying the standards of the National Association of Social

Workers Code of Ethics, relevant laws and regulations, models for ethical decision making,
ethical conduct of research, and additional codes of ethics within the profession as
appropriate to the context;

b. demonstrate professional behavior; appearance; and oral, written, and electronic
communication;

c. use technology ethically and appropriately to facilitate practice outcomes; and
d. use supervision and consultation to guide professional judgment and behavior.

Advanced Practice Behaviors
a. Intern demonstrates advanced critical thinking and analysis skills when responding to

ethical dilemmas of increasing complexity at the micro, mezzo and macro levels of practice.
b. Intern demonstrates self-care knowledge and practices to ensure the use of self is effective

and ethical in their interactions with clients and colleagues
c. Intern demonstrates competency at an advanced level in verbal, written and electronic

communications in the process of managing professional duties, responsibilities and
appearance.

d. Intern critically evaluates the use of technology to engage with others and make their
practice more efficient and effective.

e. Intern consistently seeks supervision and consultation for continuous professional growth
and development.

Competency 2: Advance Human Rights and Social, Racial, Economic, and Environmental
Justice

Social work interns will:
a. advocate for human rights at the individual, family, group, organizational, and community

system levels; and
b. engage in practices that advance human rights to promote social, racial, economic, and

environmental justice.

Advanced Practice Behaviors
a. Intern effectively identifies gaps in, or barriers to, equitable distribution of resources and

services that increase social, racial, economic, and environmental justice at an advanced
level.

b. Intern engages with constituents to advocate with, and on behalf of, client systems to
address barriers to equitable distribution of resources and services at micro, mezzo, and
macro levels of social work practice.

Competency 3: Engage Anti-Racism, Diversity, Equity, and Inclusion (ADEI) in Practice
17





c. Intern critically analyzes and promotes policies that advance human rights and social,
economic, racial and environmental justice.

Competency 6: Engage with Individuals, Families, Groups, Organizations, and Communities

Social work interns will:
a. apply knowledge of human behavior and person-in-environment, as well as

interprofessional conceptual frameworks, to engage with clients and constituencies; and
b. use empathy, reflection, and interpersonal skills to engage in culturally responsive practice

with clients and constituencies.

Advanced Practice Behaviors
a. Intern engages with clients and constituencies using an advanced generalist framework

that incorporates a holistic and complex view of client situations.
b. Intern synthesizes and differentially applies theories and/or research of human behavior

and social environments to guide advanced generalist practice to match client needs.
c. Intern engages with clients and constituencies using respectful and empathetic approaches

with an emphasis on demonstrating cultural humility.

Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities

Social work intern will:
a. apply theories of human behavior and person-in-environment, as well as other culturally

responsive and interprofessional conceptual frameworks, when assessing clients and
constituencies; and

b. demonstrate respect for client self-determination during the assessment process by
collaborating with clients and constituencies in developing a mutually agreed-upon plan

Advanced Practice Behaviors
a. Intern collects and organizes data in a culturally responsive manner, and applies critical

thinking to interpret information from clients and constituencies.
b. Intern conducts a multidimensional and comprehensive assessment that is appropriate to

the agency and community context.
c. Intern selects and modifies appropriate intervention strategies based on continuous

multidimensional assessment.

Competency 8: Intervene with Individuals, Families, Groups, Organizations, and
Communities

Social work interns will:
a. engage with clients and constituencies to critically choose and implement culturally

responsive, evidence-informed interventions to achieve client and constituency goals; and
b. incorporate culturally responsive methods to negotiate, mediate, and advocate with and on
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b. Intern uses an advanced generalist multi-systemic view to incorporate a holistic and
complex view of tailored intervention in working with clients and constituencies that are
culturally responsive.

c. Intern facilitates ethical and culturally responsive transitions and endings in interactions
with clients and constituencies.

Competency 9: Evaluate Practice with Individuals, Families, Groups, Organizations, and
Communities

Social work interns will:
a. select and use culturally responsive methods for evaluation of outcomes; and
b. critically analyze outcomes and apply evaluation findings to impro�
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year and are taught by Practicum Faculty who also serve as the liaison between the GFU MSW
Program and the practicum agency. Seminars meet in the evenings at the Portland Center
campus of GFU or synchronously online. The overall purpose of the seminars is to assist
students in the integration of their agency-based work with the academic coursework. The
seminars assist the social work student in developing a professional identity, promote
self-awareness and encourage resource sharing and collaborative problem solving.

Students participate in seminars, with other students in a variety of practicum sites, in an
attempt to create a diverse representation of social work experience. Students remain in the
same seminar class, taught by the same Practicum Faculty throughout the entire academic
year. The interactive practicum courses enable students to actively participate and contribute
to the development of their peers and their own development as professional social workers.
Students are required to prepare presentations, write practice-based process recordings, and
keep a reflective journal throughout the year.
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V. Agency Practicum Sites

Process for Development of School/Agency Partnership

Step 1: Initial Contact
Contact between an agency and the GFU MSW Director of Practicum Education occurs by phone
or email to discuss the possibility of a partnership; either party can initiate this contact. Prospective
practicum agencies are identified through a



● Theoretical approach and Evidence-based Practice modalities
● Vision for the practicum placement

Other areas discussed:
● Supervision of student intern
● How the agency’s work helps to inform MSW curriculum
● Scheduling and time commitment of student and agency personnel
● Orientation and training for student
● Screening and application procedure for the student
● Clarification of agency process and time-frame for acceptance of interns
● Professional development opportunities for Agency Practicum Instructors, social

work CEUs and library access

Step 4: Affiliation Agreement
The Affiliation Agreement is an agreement between the agency providing a practicum and George
Fox University. It is valid for one year, and is automatically renewed annually on the signature
ni
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Timeline for Student Practicum

Students begin their practicum placements on or before the start of each academic semester.
These dates align with the GFU academic calendar and MSW course dates.

Students may, with permission from the Agency Practicum Instructor and the Director of Practicum
Education, volunteer, attend trainings, or attend agency events prior to the official start
raru瀀
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the spring semester.

Use the following link to access the 2024-25 GFU Academic Calendar

Generalist:
Weeks 2-4: Student intern and Agency Practicum Instructor complete Learning

Agreement
Weeks 3-5: Practicum Faculty completes first practicum meeting (fall semester only)
Weeks 7-8: Student intern and Agency Practicum Instructor complete Mid-Term

Evaluation
Weeks 14-15: Student intern and Agency Practicum Instructor complete Final Evaluation,

prior to final site visit by Practicum Faculty (both fall and spring semesters).
Weeks 14-15: Practicum Faculty completes final practicum meeting (both fall and spring

semesters)

Advanced Generalist/Advanced Standing:
Weeks 2-3: Student intern and Agency Practicum Instructor complete Learning

Agreement
Weeks 3-4: Practicum Faculty completes first practicum meeting (fall semester only)
Weeks 7-8: Student intern and Agency Practicum Instructor complete Mid-Term

Evaluation
Weeks 14-15: Student intern and Agency Practicum Instructor complete Final Evaluation,

prior to final site meeting by Practicum Faculty (both fall and spring
semesters).

Weeks 14-15: Practicum Faculty completes final practicum meeting (both fall and spring
semesters)

Learning Agreement

In order to structure and focus a student intern’s learning experience, the student intern and the
Agency Practicum Instructor work together in the first weeks of a student’s practicum to create a
Learning Agreement. The Learning Agreement is structured around the nine areas of
competency identified by the CSWE and the one area of competency specific to the GFU
Department of Social Work. Practice behaviors for each area of competency are identified in the
Learning Agreement.

The student intern and Agency Practicum Instructor work together to identify learning tasks,
roles, trainings, and opportunities according to the areas of competency and practice behaviors.
Once the Learning Agreement is completed with designated learning tasks and experiences it is
reviewed during the first site visit by the Practicum Faculty, approved, and then signed. The
student will upload the Learning Agreement to Tevera. The student and Agency Practicum
Instructor are encouraged to reference the Learning Agreement throughout the practicum to
focus the student’s learning experience.

The Learning Agreement is a living document and can be updated throughout the time of the
student practicum. The student, Agency Practicum Instructor and Practicum Faculty revisit the
Learning Agreement for the student’s Mid-Term Evaluation and Final Evaluation each semester.
At the start of the student’s second semester, the Learning Agreement is updated/revised to
reflect the continuing and additional learning goals of that second semester.

MSW Supervision
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VIII. Other Practicum Education Policies and Procedures

Student Criteria for Acceptance into the Practicum Education Program

The student is accepted by the MSW Admissions Committee into the GFU MSW and meets all
acceptance standards and criteria. The student will then follow the steps outlined in the
Placement Process for Social Work Student Interns earlier in this manual.

Employment Based Practicum Placement Policy and Application

GFU MSW Program has a policy that permits completion of MSW Field Education Program
requirements in an organization in which the student is also employed. Their employment hours
may count toward their practicum hours. Please see the criteria below. If a student is interested in
this option, the student needs to contact the Director of Practicum Education and an application
needs to be completed.

Per the 2022 EPAS by CSWE and GFU MSW policies:
● MSW student employment tasks may qualify as practicum hours when the employment

tasks are directly linked to the ten GFU MSW Field Education competencies.
● The student must engage in generalist or advanced generalist practice activities under

qualified social work program approved Agency Practicum Instructors/Task Supervisors.
● The employment tasks that can count as practicum hours must be reviewed and approved

by the student, the prospective Agency Practicum Instructor/Task Supervisor, and the MSW
Field Director.

● The employment agency supports the practicum placement as an educational experience
and is committed to providing the time and supervision for the student intern to be involved
in learning activities with specific competency based learning objectives.. The supervisor
may be the same individual for the practicum hours and the employment hours, if the
practicum supervision is distinct from the employment supervision, and the supervisor
meets both requirements below:

○ Agency Practicum Instructor must hold a MSW from a CSWE accredited program
○ Agency Practicum Instructor must have at least two years of post-MSW degree

social work practice experience
● Students may have both their Generalist and Advanced Generalist practicum experiences

at the same place of employment, if both requirements below are met:
○ The practicum duties are distinct according to the level of educational expectation.
○ The practicum duties are approved by the Agency Practicum Instructor and the

MSW Field Director.
● If the employer initiates the termination of the student’s employment, where and when their

practicum is co-occurring, the following steps must be followed:
○ The student needs to immediately (within 24 hours) notify their MSW Practicum

Faculty and the MSW Field Director.
○ The Field Director, and/or the Practicum Faculty, and the student will have a

meeting (within 3 business days), to learn of the circumstances that lead to the
student becoming
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9. Demonstrate clear, appropriate and culturally sensitive boundaries. Refrain from sexually
harassing others; making verbal or physical threats; becoming involved in sexual relations
with clients, supervisors, or faculty; abusing others in physical, emotional, verbal, or
sexual ways; or participating in dual relationships where conflicts of interest may exist.

Students will read these expectations and sig㔀e
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placement. If students decide to continue at their practicum placement as a volunteer or as an
employee, their new role as such, will be made very clear to clients and agency personnel.

Disruptions to Placements Based on Agency Challenges

If a circumstance occurs that prevents an agency from fulfilling the requirements for a
practicum (after a student is placed), the Practicum Faculty will meet with the agency to
discuss whether supportive assistance or a change of placement is required. Examples of
disruptions in a practicum placement are: the illness or departure of the Agency Practicum
Instructor, the canceling of a program essential to the student’s practicum, the practicum’s
lack of ability to provide a sound educational environment, issues with the student’s progress
within the learning environment, or the conduct-related termination of a student from the
practicum placement that does not involve serious violations in agency policy or the NASW
Code of Ethics.

In the event of a student needing to change practicum sites, and continuing in the practicum
seminar course, a solution will be sought that supports the appropriate learning context for
the student. A student will receive a to-date evaluation and be able to apply the accrued
hours to a new practicum placement setting. The student will not be penalized, in any way, if
the placement disruption is based on the agency's inability to provide the student what they
need to complete their practicum commitment.

Practicum Incidents or Concerns

When a student, Agency Practicum Instructor, or Practicum Faculty brings an incident or
concern to the attention of the Director of Practicum Education, the Director of Practicum
Education will document the incident and coordinate follow-up as needed.

Practicum Remediation Plan
In an instance when a student intern needs to develop strength and proficiency in an identified
area(s), due to not meeting agency or MSW Program expectations within the practicum setting
and role, a Practicum Remediation Plan (see Appendix) will be constructed with the collaboration
of the student, Agency Practicum Instructor, and Practicum Faculty. This document will be
completed and utilized when an elevated concern related to a student’s area of competence (as
identified by the CSWE or GFU MSW Program) is present.

The student intern, Practicum Faculty, and the Agency Practicum Instructor will complete the
Practicum Remediation Plan form collaboratively. The completed form will be submitted to the
Director of Practicum Education for review. All parties will retain copies of this plan.

Prior to the utilization of the Practicum Remediation Plan form, the area of concern needs to be
addressed in supervision by the Agency Practicum Instructor or in an individual meeting with the
student’s Practicum Faculty. Student intern will be empowered to actively participate in the
process so that they have a complete understanding of the concerns and the growth required.

The goals for change and development in professional behavior and skill will be written in a
measurable and time specific format. The Practicum Remediation Plan will be signed by the
student, the Agency Practicum Instructor, Practicum Faculty, and Director of Practicum
Education.

The student must fulfill the Practicum Remediation Plan by the spring Final Evaluation. If
the Practicum Remediation Plan is not fulfilled the student will not pass the practicum
course. The student is responsible for managing the Practicum Remediation Plan.
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Consistent with the NASW Code of Ethics (2021), it is strongly recommended that informal
resolution be the first step in resolving a conflict or concern with a student. When concerns arise,
the complainant should contact the student in question and frankly discuss the concerns. If
resolution is not reached, one may engage in the following formal complaint process.

A GFU MSW student, any Practicum Education Program personnel, or a client may make a
complaint. Because of the nature of a formal complaint, the confidentiality of the complainant
cannot be maintained. A complainant must be willing to submit the complaint(s) in writing and be
interviewed by the appropriate parties. Written documentation of the complaint and outcome are
kept in the GFU MSW student’s permanent file.

Complaints against students will be handled in the following manner:
1. Complaints against a MSW student (complainee) must be written, signed, dated

and sent to the MSW Program Director.
a. When the complaint is practicum related, a copy of the complaint is also

sent to the MSW Director of Practicum Education.
2. Within three working days of receipt of the complaint, the MSW Program Director

sends the written complaint to the MSW Academic and Performance Committee
Chair.

3. Within three working days of the received complaint from the MSW Program
Director, the MSW Academic and Performance Committee Chair notifies the MSW
Academic and Performance Committee and gives the complainee a brief written
summary of the complaint.

a. The complainee may be asked not to return to their practicum placement
until this complaint process is complete. In this case, the Chair of the
Academic and Performance Committee will notify
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communities, requiring a different response and focus when it comes to training the next
generation of social workers. During such times, agency needs become different and their capacity
to host a student sometimes transforms. These changes require modification and flexibility on
behalf of our MSW program and its students.

It is incumbent upon developing social work professionals to operate within the NASW Code of
Ethics in ensuring that the needs of agencies and the populations they serve are met, while also
engaging in social work learning that fosters the development of generalizable and applicable
social work skills, knowledge, expertise, and competence. Changes to the practicum placement
process during times of disruption due to national or local events may entail the following
requirements of students:

1. Increased flexibility when it comes to the placement options and choice.
Students will be provided a practicum placement at an agency that is willing to
host and train them. Students may not have as many placement options or
choices when it comes to their practicum. Per the tenets of social work, the
school will be responsive to community agency needs in the current
opportunities.

2. Increased flexibility when it comes to practicum learning. Students may be
required to be increasingly flexible when it comes to meeting client,
constituent and agency needs. This may result in the needs of the agency
and client population driving the overall placement structure.

3. Increased flexibility when it comes to supervision format. Students will be
required to attend supervision. They will be expected to remain flexible when
it comes to supervision format which might include: one-on-one, group
supervision, either through in-person or virtual formats.

4. Willingness to engage in remote learning. Students may be required to
engage in remote learning, orientation, and onboarding.

5. Willingness to utilize the context of the disruption as a learning opportunity.
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Appendix A-J

The following appendices include relevant MSW practicum education forms and resouq
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https://docs.google.com/document/d/1x6nZtTh48T1zKz0crNpti7Si-fejFyrNA_l6YXqprUI/edit?usp=sharing
https://docs.google.com/document/d/1zY0RfdbOegocZ9sRkb38Nq70SAjLOGJ7YeqFklB2S9A/edit?usp=sharing
https://drive.google.com/file/d/1EYpR1SR8u7BHxOfOo27jCJf8wnLJKtqW/view?usp=sharing
https://docs.google.com/document/d/1Mkw6NSgpPaLHFIzurH70LhMfMzomPHJbh4lameTpVqw/edit?usp=sharing
https://docs.google.com/document/d/1O02M0UlJlZOnNbCQWSe4hbD9wjHgtgMLJe6f-lklCJs/edit?usp=sharing
https://docs.google.com/document/d/1TJVOXAQFqu98uxQnOJzz5GZN7zv2WNCx/edit?usp=sharing&ouid=105543143646919913806&rtpof=true&sd=true
https://docs.google.com/document/d/1DlfO-uEToKygvgYhkOLKYncwEq2nfZBIaxvWiQ95DIA/edit?usp=sharing
https://docs.google.com/document/d/1LH1svlrCdT_HknhzP1OMXjJlKHVOwjfoSD5__tnSOtE/edit?usp=sharing
https://docs.google.com/document/d/1ZWrRNYLbahu6NhMdBJb0ab95YgVlBZ2NBnyp0Zn5Qjo/edit?usp=sharing
https://docs.google.com/document/d/1WFigzqU3eFctMgcjIb0ZX9kqryDvpYBXNYuOt0A9VLU/edit?usp=sharing

